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Systems Coaching in an Rtl Framework

- Six-day training cohort

Purpose

To train coaches to support schools and districts in the implementation of all aspects of

~ systems change through the Wisconsin Rtl Framework.

. conduct a minimum of five coaching sessions with the client outside of class 8:00-8:30 a.m.

Y Prerequisites

CESA 11

Turtle Lake
Principals, central office leaders, teacher leaders, internal and external Cohort

Who should attend

coaches.

Format and Expectations January 28, 2013
February 18, 2013
This six-day training combines lecture and presentation of theory, reading, March 13,2013

discussion, group and partner work, modeling and demonstration of April 9, 2013

coaching strategies, written and verbal reflection, and practice and May 7, 2013

feedback. Participants will work in triads with opportunities to coach peers, May 30,2013

observe peer coaches, receive coaching from peers, and give and receive Al sessions will be held at

feedback. the CESA ||
Conference Center

Following the second session, participants will enroll a coaching client and Registration from:

between sessions two and six. Session from:
8:30 a.m.-3:00 p.m.

e An in-depth understanding of Wisconsin’s vision of Rtl and PBIS. Participants must have attended either
PBIS C100 New Coaches Orientation: Nuts and Bolts or the Wisconsin Rtl Foundational Overview, or
be registered to attend one of these trainings this year

e Commitment to implementation of a systems coaching model as part of the Wisconsin Rtl Framework
Graduate Credit

Three graduate credits will be available. Attendance at all six sessions are required for credit and to
receive a certificate of completion. Information on cost and additional assignments will be shared at first

. session.

F.

Cost $300 per participant. Fee includes breakfast, lunch, snack, materials, and texts for all six sessions.

For information about registration please visit our calendar at www. wisconsinrticenter. org/event/all.html. For more

rm— WisconsinRtlCenter.org
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